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November 19, 2004
Dear President Chino, 

We are writing to express our concern about the review process of the Forest Policy.  NGO Forum and many of our NGO colleagues have been monitoring the review process ADB has been conducting on the Forest Policy for two years now. It is our observation that the review process has been extremely lacking in transparency and accountability. Despite repeated enquiries from our side, we have received no or arguably misleading information about the status of the review at different stages. In fact, it was only after an NGO member approached ADB in early 2003, that ADB made the working paper of the policy publicly available. 

As late as October 22, 2004, ADB’s webpage on the Forest Policy stated that “the Forest Policy Committee is finalizing the revisions of the Board considered Working Paper. A revised Draft Forest Policy Paper will be made available for stakeholder comments by July 2004. Comments will be accepted up to four weeks from the date of posting. Forest Policy Paper will be scheduled for Board consideration/approval for 3rd quarter 2004”. 
This section of the webpage has now been replaced by a link to the Forest Policy Paper stating that “the proposed Policy is based on a review and revision of ADB's Policy on Forestry (March 1995) and a participatory review process.”  This link opens up a pdf document of the working paper of June 2003. However, it is our understanding that this working paper was rejected by ADB’s Board in July 2003. The webpage conveniently omits this crucial detail. No explanation is given in regard to the earlier commitment to post a revised working paper with a four week period for public comment. 

This inconsistent process is unacceptable. The suspicion arises that ADB is deliberately trying to mislead or only partially inform the public on the developments on the Forest Policy. From the point of civil society organizations tracking the ADB Forest Policy process, it is not even clear at this point whether the ADB still intends to produce a final R-paper on the policy for Board consideration. The lack of information on ADB’s webpage gives rise to serious concerns as to whether the Bank has unilaterally decided to abandon the review process altogether. Such a decision shows disrespect to the NGO representatives that ADB invited to take part in consultations or submit comments. 

We strongly believe that specific sectoral and thematic policies for IFIs and other development agencies are essential instruments to make IFIs more accountable to affected communities and help ensure that sector projects and programs do not cause adverse impacts. For this reason, we wish to have clarification as soon as practicable regarding the ADB’s policy proposals for dealing with the impact of its future funding on the people and forests of the region. 

To this end, we strongly advise you and the Forest Committee Team to inform civil society organizations (CSOs) that have been monitoring the review process about the latest developments and future plans regarding the finalization of this policy. Indigenous and tribal peoples, forest communities and workers, and others who depend on forests have a right to know what decisions ADB is taking in regard to their environment and means of livelihood. The Bank cannot expect to be taken seriously in its commitments to transparency and effective participation, if it does not bring light into this situation. We look forward to your early action and response on this matter. 

Best regards, 

Jessica Rosien 
CC: 

Javed Mir, Forest Policy Committee
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